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20 years

ADEN GROUP

S

1500 clients

Our Mission

To deliver quality tailor made solutions
adding value to our customers and their
employees

e

26,000 employees
30 nationalities
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3 continents
25 countries
70 cities in China

To increase our efficiency and that of
our customers by using new adapted
technologies

To create the best practice model to To engage our customers and

contribute to the sustainability of the employees trust with data

environment transparency

To create new jobs contributing to a To reengineer the work place

better daily life for our customers experience
——-"----"-"-"-F--V--— ~N

(
: Continuous improvement is the core foundation of our
| quality management philosophy.
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Aden

7

Strong Entrepreneur
Culture



Our Vision Aden

To be the most innovative and trusted full integrated services partner providing smart facility and people
solutions in order to support our customers non-core business progress.

How We Are Different Why ADEN

FROM TO «International company-born in Asia
*From Service Provider to Partner
*In-House Consultants

Proactive *One-stop Shop

*Platform for Technology and Innovation

*System Integrator

Go beyond the contract «People, Processes & Technology

Outcome-oriented

Reactive

Meeting clients’'wants Serving clients’ needs
Fullfill the contract
Process-driven
Repeating work Patterns Delivering new ideas & working smarter

What we do

\AAAAA

How we do it

ADEN - Your Remote Site Strategic Partner



Aden

As a strategic partner,
ADEN is Your One-stop Solution Provider

¢ Procurement

Turnkey Solution * Civil Work & Construction

* Full Camp Management

ADEN Turnkey

Solution - We buy everything and deliver
to your site

. - We manage the construction
Peace of Mind and make sure everything is
installed properly

« We take care of all services on
your camp

Benefits of Aden Turnkey Concept

One Company to: Concentrate on

A vertically One point of . ;
. D & Suppl b
integrated ontact from layout Sﬁfn SRR ggrtﬁ?;teAéJ;]n?;s

solution to commissioning Manage & Maintain do the rest




Our Turn-Key Solutions Aden

. Kitchen & Mess
—® Accommodations ® Laundry « Design HACCP compliant A single point of contact to manage all your
*  From VIP to dormitory « Tailor-made design based done by catering team non-core needs
standard on operational needs * AllKitchen Equipment
«  With or without en-suite «  Fully furnished *  Electrical / LPG
* 3 standards for furniture « Commercial to industrial * Safety standards compliant
sets range *  Fulllighting equipment e
*+  Ventilation « Brand or OEM suppliers +  Storage (positive, negative, dry) Buildi ng type
* Fully furnished (e.g. : home CSR *  Air flow * Tent/Prefab/Flat pack & more
textile included) * Fully furnished (kitchen small .

Permanent or mobile camp

* Properties customized by area
(isolation, resistance, water
flow..)

* Electrical, plumbing and HVAC

Included.

« Operation Smil¢ equipment included)
* SchoolSport.D

Donations

Procurement Platform
Food & Non Food

PPE & Uniforms

Hospitality

Chemical and disposable products

Fleet Management

* Vehicle
* Bus
e Trucks
i~ I AR S ® e Aircrafts
Security Utilities supply Medical Offices Entertainment
* Guard house P Supply : « Consultation Station * Administration building : E‘E;Ta Room
e Camp fencing ov;zr el:pc';r‘:s. motion definition * Medical Center « Safety Office Bar Y
Wi ul i initi . i * B
* Containerized control room P * Drugs Supply Contractors offices Supermarket
X * Generators supply : f ~ * Medical Mobile Unit P
¢ CCTV solution N ¢ Medical Mobile Unit edical Mobile Uni . Fit Cent
* Storage definition and supply itness Center
* Solar energy complement * Recreation
center
Water Supply :

* Water consumption definition
*  Water treatment plant + water storage

Copyright © 2018 ADEN * Grey & Black water treatment solution Compliant with Local
Regulations.



Design +

Construction
Solutions




DESIGN+CONSTRUCTION SOLUTIONS

Aden

WD ) O -

Camp Design Canteen Design




Design, build and construct.a complete

' turnkey solution, no ' matter how remote

" &the location may be, one partner is all
“youineed. We can provide solutions to a

variety of requirements, from.complete

design and engineering, construction‘and

project management.

DESIGN+CONSTRUCTION SOLUTIONS

Sourcing

Commissioning

ADEN
Scope of work

Aden

\7

G

Civil Works

N

QcC

We can implement:

Tent

Flat Pack container
Light Steel structure
Modified container
Alternative solutions

8



C. BOT SOLUTION

DESIGN+CONSTRUCTION SOLUTIONS

Aden

The risk and burden
associated with the building
and operating of a project
is moved from the owner to

the service provider

Rapid scaling of
operations

\ 4

Reduced time to operations
through utilization of
knowledgeable 3rd party
Lower infrastructure start .| management of resources
up costs "| responsible for module
manufacturing, construction,civils,
operation,s cecurity, safety,
procurement

Costrecovery Can be dismantled and relocated to a new purpose as
at end of term / easily as it is constructed. The structure can therefore
mine life: be on-sold and refurbished at its new location.

Innovative funding / financing and pre-paid

Funding: operational costs built into capital costs

Timing: Significant time saving with a greatly reduced
build time to opening



Integrated Real
Life Support
Solutions
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Part A:

Our Services

A. Food Services

B. ADEN ENTERTAINMENT
SOLUTIONS

C. CLEANING & LAUNDRY
SERVICES

D. ASSOCIATED HYGIENE
SERVICES

E. MAINTENANCE SERVICES

F. SECURITY SOLUTION

G. MEDICAL SOLUTION

H. CONCIERGE & HELPDESK 24
HRS / DAY SERVICES

11



Integrated Real Life Support Solutions—
N\CUICTT

ADEN Services has been providing foodservice for almost 20 years in
various sectors such as mining camps, drilling platforms, hospitals,
school canteen and remote sites. We operate more than 250
canteens worldwide and we serve more than 100,000 meals per day.

For your project, we can provide the following services:

3 meals per day, breakfast, lunch, diner for all the residents
Meals for the casual workers

Menus designed by our experienced Head Chef taking into account
cultural differences, needs and requirements.

7 days per week, from Monday to Sunday
International hygiene standards and procedures

Can manage Take Away meals Delivery on request unto your
Project Sites

“Zero tolerance” policy regarding food safety HACCP compliance

Continuous Skills Training for our Staff to provide High Quality
Service & Products

Continuous Quality Management development, implementation,
and control in all our catering sites.

12



Integrated Real Life Support Solutions—

FOCUS : Menus & Healthy Options MNUCT

ADEN offers an innovative dining concept * Providing healthy and nutritious food to Remote Camp
and experiences for any facility. It include a

Workers can be a challenge for all service providers.
full breakfast, lunch and dinner menu, and

of course - prepared under the guidance of
ADEN'’s Michelin Star French Chef.

Sample Menu Menu Labelling

NUTRITION NUTRITION NUTRITION
Sauteed Calore 267Kzl Sauteed Calorte 205Kcal Catorin 9
Cabbag i Quick Fried

2 with * Carborydrate | Gdg c...i.‘:f.m. Cabohydnte 219 Chicken .\ hwdrste
gy Vermicelli Potato

Jerome Laurent o | = | = = AN s

. = 1300 1200 ,;:,‘w % . oo 4 . Fat sa AT '9
— Senior ; 2 gATdee e Tss
. . @00, y Saturated Fat Co y | Saturated Fat
Culinary Expert,

ADEN Michelin
Star French Chef

ADEN’s complete solution (Menus, recipes,

stocks, procurement, production and reporting)
for food cost control and
composition.

nutritional




Integrated Real Life Support Solutions—

FOCUS : Packed Meals Ya\V [l

 ADEN can offer a number of innovative Solutions for packed meal and mass distribution of

lunches. All packed meals will be prepared and ready 15mn before pick up time.

ADEN can operate a
serviced box lunch
room, with readymade
sandwiches and other
items, in addition to a
deli counter to order
special sandwiches
made fresh.

Stainless
steel reusable

\,‘;i’\{w _ containers as
P g Biodegradable options.
\ Sugar Cane Take
' Away Box -
Environment
friendly

Copyright © 2017 ADEN



Integrated Real Life Support Solutions—

FOCUS : Special Catering Services N\UCH |

VIP meals & Buffet / cocktail party Theme Days

CULINARY JOURNEY THROUGHOUT
THE YEAR

15



Integrated Real Life Support Solutions

FOOD SERVICES - CORPORATE CHEF TRAINING - VIDEO




Integrated Real Life Support Solutions—

N\UICT |

Tt

Always looking for a better living environment on the site, ADEN provide
various activities with the aim to improve living environment and
produce a stress-free and joyful state of life on the site!

Among other we can organize and implement :

) ) BBQ party

Monthly theme nights

Movies Nights

Casino nights theme

Game Parties ( pool, lottery)

= Multi Sports concept ( Football, Basket, etc.)
1 ADEN Bar Concepts

&“)




C. CLEANING &
LAUNDRY SERVICES

18 years experience in professional
Cleaning Services

Camp Cleaning & Laundry
Frequencies (as per client
requirements)

Rooms

3 times per week - Standard cleaning of
the rooms

1 time per week - Deep cleaning of the
rooms

1 time per week for the towels

2 times in the month - changing of the
sheets

2 times per year - change of the duvets
Common areas

2 times per day and more if necessary-
Cleaning of the common sanitary

6 days on 7 : cleaning of the offices

Integrated Real Life Support Solutions—

Ol

Standard cleaning,

Cleaning machines

MN\UICT

4

Digital




D. ASSOCIATED
HYGIENE SERVICES

Waste management

Waste on camps are mainly domestic
waste.

Various types of waste are present on
the camp:

Domestic waste: kitchen, laundry,
accommodations, workshops, offices,
maintenance of the green spaces.
Toxic waste: workshops (ex: motor oil,
batteries), hospital (needles,
compresses of blood, etc.)

This waste will be classified to the
different networks of segregation in
the zone. Once segregated, all the
waste will be centralized in dedicated
containers loan to be removed.

Example of segregation on domestic
waste in the camp:

Integrated Real Life Support Solutions—

N\UICT |

Pest Control Solution

The main threats for camp come from
infestations of birds, flying insects as
wasps or flies, rodents as rats or mice
and crawling insects as cockroaches.
Buildings must be also protected against
the xylophages insects, as the termites
for example.

ADEN has a perfect knowledge of the
pests habits and knows exactly how to
protect you from them.

ADEN will develop and will implement a
plan of infestation and quality control of
pests, including, but without limiting
itself to the control of the rodents, the
organic waste, the stagnant water but
also the disinfection of dormitories and
the periodic fumigation. We shall supply,
store and apply pesticides approved for
the eradication of all the pest.




D. ASSOCIATED
HYGIENE SERVICES

. ‘: 2247 1‘,; -
g S ) A
S _‘If‘f? \_<(4

Integrated Real Life Support Solutions—

\UICTH |
Gardening and Landscaping Water Treatment Plant
Containerized - Safe water

Solutions
ADEN will provide Gardening &

Landscaping service within the Project. ADEN can manage a WTP (Water
Treatment Plant) within the camp.
We are specialized in providing

drinking water solution to remote
sites with difficult access to water.

These solutions include cutting,
weeding, tree trimming, lawn mowing,
flower maintenance, cutting of bushes
& trees, and general landscaping
maintenance.

ADEN can also manage the provision
of all soil and vegetation (trees, grass,
seeds, etc.) according to the Project
expectations, including replacement if
necessary.



Integrated Real Life Support Solutions—

N\UICT |

A strong maintenance system to compensate its remoteness, which
will make spare parts and equipment less available

What we include in our main Maintenance scope:
Referencing of equipment
Definition of the preventive maintenance plan by equipment
E- MAI NTENANCE Implementation of the preventive maintenance level 1
SERVI CES Management of the guarantees of equipment
Implementation of the supply of the spare, consumables, fluids, and stock
management
Corrective light maintenance
Management of the qualified subcontractors for preventive and corrective
specialized maintenance (level 2)
Management of the technical installations
Back-up generators
Fuel storage
Water treatment (without need of potabilization)
Water storage
Potabilization unit for the water of the kitchen (only)

Water treatment (station or septic tank)
Electrical and water systems




F. SECURITY
SOLUTION

Integrated Real Life Support Solutions—
Centralized and Integrated Security Solu..c..
g y N\UCH |

[t

jhi

Integrated access
S control solution

Smart parking

manage;nﬁ;_k
Security " '

consultancy, Due
Diligence, Training' 4

o 2
Ee s

b o

<5

Integrated Perimeter I
& indoor alarm |
|
I

solutions
Automated

VMS, Parking
management

22



Integrated Real Life Support Solutions—

N\UICT |

If requested by the client, ADEN can provide an expert with the duty
to evaluate sanitary risks, carry out a study of health institutions in
order to provide the client with a valuable procedures to be followed in
G- MEDICAL emergency evacuations circumstances. Moreover the expert will be in

SOLUT'ON charge of defining the medical center perimeter on the project site.

= Upon request ADEN can manage a first aid team on the site.
= The on-site medical support team include ( according to the clients
'needs), the following:
. Availability of professional and well-trained medical

personnel

. Establishment of adequate procedures (consultations,
health & sanity control, etc..)

. Training (first aid, malaria prevention,...)
. Drugs, consumables and small equipment supply
. Medical installations audit in case of evacuation

. Ambulance management

23




H. CONCIERGE &
HELPDESK 24 HRS /
DAY SERVICES

Integrated Real Life Support Solutions—

We offer a dedicated Helpdesk service 24 hours a day, 7 days a
week, 365 days a year to the satisfaction of your team and
residents. Our vision is to improve Mining staff day-to-day living.

Our professionals have adequate reliable contacts to fulfill any
request the staff may have .

Hotel rooms booking

International and national package reception services

Protocol Services available from the airport/train station to the
Mining Camp site

Office duties ( printings; mailings, calls management, etc.) on a

temporary basis when needed.

24



Integrated Real Life Support Solutions—
Our Technology

Our Camp Management Digital Solutions

DigiOps DigiMenus DigiTech DigiLMS
Digitalization for operations: POS CMMS
Pa rt B. cleaning, security , hygiene Sighage Customer Portal

Ordering and procurement

Our Technology




Integrated Real Life Support Solutions—
Our Technology

A. DigiOPS MUTT

DigiOPS is an application and report center that
incorporates Routine Inspection, Spot Work Order, and
Service Request. Our platform can cover services
Security, Cleaning, Hygiene Catering Maintenance

SerVIces. E’ Cl POWERED BY ADEN
We deliver our core services efficiently, provide real & GlOPS
time reports, improve client service, and therefore
maximize client satisfaction level. Moure
- .
Routine Spot Client Service Technicians Reports Center
Tasks task requests Guideline

N

vll
Il |

G

G

26



Integrated Real Life Support Solutions—
Our Technology

DigiOPS - User Management and Access Right ST

e e
- B
® @ o il
ki . e
Clients v Monthly Audit v Send service request v Access right to KPI center
v' Service information (support multiple sites)
update v" Receive reports via email
v" Service performance
evaluation
Manager/ v" Create spot task v" Receive service request v' Access right to KPI center
Team leader v Audit (support multiple site)
v" WO history check v' Receive reports via email
&
Frontline v Receive WO
v Incident and Hazard report
v" End of shift
v" Receive spot task
v' Receive new task notification

Copyright © 2017 ADEN ¢ < <~



B. DigiMenus-Menu Display and Order Food

Information such as the menu and nutritional value
will be available through the canteen’s POS machine
or personal APP.

Any special events or menus can also be easily
communicated through the system.

Display of menu

* Dishes sold in the canteen are showed in the
canteen’s POS Machine

* Menu is displayed according to types

Order food

* Fees are calculated according to quantity and dish
type

* Cash

* Staff card (credit line)

* Bank card

BH ! . ! | / 4
=1 1)
HROR <

Copyright © 2017 ADEN

s [olc B

Integrated Real Life Support Solutions—

Our Technology
N\UICT |

Operation:

* Display menus of breakfast,
lunch and snacks

* Recommended dishes

¢ Display particular menu for
special events

28



Integrated Real Life Support Solutions—
Our Technology

.. \UICTH |
C. DigiTech - Customer Portal
The customer service portal will be centered place
L for customer to know the services status that Aden
provided, which included the interactive histories,
- - contract/billing, service KPIs etc.
. We have a professional development team to
b3 provide customized special report according to
customer needs.
Security Cleaning »
..( ..... s == iﬂgaﬁg c-a-—- - P == "“amqrr
= !!ll!!!'!!;--eer::- _ . -1 II Il I _ I

LI LSS E g S '
PRI 7, X
R P e

BRI  misE  nfim

Copyright © 2017 ADEN 29



DigiTech - CMMS full transparency Solution

Work orders

Maintenance Assistant allows
you to manage unlimited work
orders from your mobile device,
tablet, or desktop computer

=
-
=
.

Preventive scheduled
Maintenance

Preventative and scheduled
maintenance work orders
automatically generate those
work orders based on date,
time, events, alarms, or meter
readings

Integrated Real Life Support Solutions—

Our Technology
N\UICT |

Dedicated reporting

All maintenance data with an
easy to use tool that creates
actionable, custom reports.



https://www.maintenanceassistant.com/wp-content/uploads/2015/12/screenshots_work_orders.jpg
https://www.maintenanceassistant.com/wp-content/uploads/2015/12/screenshots_work_orders.jpg

Integrated Real Life Support Solutions—

Our Technology
D. DigiLMS - LYNX MN\UTT

ADEN LEARNING MANAGEMENT SYSTEM (LMS)

LYNX is a software application for the administration, documentation, tracking,
reporting and delivery of educational courses or training programs system for its
employees (LMS). Available through PC, phones and tablets this system allow the
employee to have a constant access to his/her training program

Improved User

Experience \
v' Learning map
defined according to
the position of the
employee
v" 3D ADEN Academy
Map

v’ Support AR/MR /

""" = v __Fasvtngn
Multi-Language Support )
(Customization)

v" Indonesian
v' English
v' Vietnamese )

31



ADEN Training System

Training Program Cycle

Basic orientation program

Management Skills
Training Program
& Team Building
Program

Test and
Assessment

Integrated Real Life Support Solutions—

Our Technology
N\CUICTT

Training Path & Development

+months

10 Courses

Development

REGIONAL AND
GREAT AREA
Development MANAGERS

+Elective

14 courses
+ Elective BRANCH
MANAGERS

Development

- mon
17 courses OPERATIONAL &
+Elective DISTRICT
MANAGERS

Development

moh
13 courses
+ Elective

PROJECT
MANAGERS

Development

LINE-MANAGERS,
SITE-MANAGERS,
SUPERVISORS

Development

TEAM LEADERS

Development

FRONT-LINE
EMPLOYEES

32



Integrated Real Life Support Solutions—
Our CSR Initiatives

Part C:
Our CSR

Initiatives

33



Integrated Real Life Support Solutions—
Our CSR Initiatives

N\UCH |
Innovative CSR Initiatives

Our CSR vision is based on socially responsible
practices implemented in our Remote Site
operations to contribute positively to the local
communities development.

ADEN has already started to implement an
ambitious CSR plan globally. Our goal is to work
in association with local well established NGO'’s to
benefit from their resources and bring them our

know-how.:
Community Women Environmental OCrT)”hdarr?Qg/e
Farming Empowerment Actions Donations
ol « Goal: - Goal: * Goal:

* Reduce rural vulnerability

e Increase the sustainability
of poor households in rural
South Gobi

* Lead a group of talented
people to train and assist
Single Indonesian Mothers
to enhance their skills and
knowledge on how to
manage a profitable self-
sustaining livelihoods.

* Provides citizens’
awareness seminars about
their environment and to

* Work with local
communities to promote
responsible environmental
conservation

* Help those with children to
improve, or even build a
home where necessary, in
order that the quality of
their life itself will be
improved.

* Our team of volunteers will
assist with everything from
sealing windows and
painting walls, to making
sun dried bricks and
building wall

34



ADEN SUCCESS CSR STORIES — ASEAN

Donation for ANCOP
Foundation

Location: Philippines

Duration: August 2011

\camip
%

0/ =

ANCOP
N |

»m«d‘

Fundraising event for the
Children of Madaifu

= | ocation: China

= Duration: 2009

Integrated Real Life Support Solutions—
Our CSR Initiatives

N\UICT |

Tree Planting and Farming
Program

Location: Indonesia

Duration: Started January
2010 - Ongoing




ADEN SUCCESS CSR STORIES — AFRICA

Local School Nutrition Local Orphanage Donations
Program Location: Guinea
Location: Guinea Duration: Started 2012 - Ongoing

Duration: Since 2012

Integrated Real Life Support Solutions—
Our CSR Initiatives

N\UICT |

Vegetables & Fruits Farm
Location: D.R. Congo

Duration: Started 2007 - Ongoing

36



Integrated Real Life Support Solutions—
Our CSR Initiatives

N\ |
ADEN SUCCESS CSR STORIES — Central Asia

Charitable lunch for South Gobi

Charitable lunch for _ .
Nauryz celebration Community Project

golden autumn festival

. Location: Kazakhstan ' Location: Kazakhstan . Location: Mongolia

= Duration: September every »  Duration: March every : Duration: Since 2012

year year

37



Strategic Assistance Program

Strategic

Assistance
Program

38



Strategic Assistance Program

Aden

Strategic Assistance Program

ADEN has and continues to follow all the trends
which drive the needs and requirements of Remote
Site camps around the world.

The mission of placing qualified experts on the site
and having them begin implementing ADEN
Remote Site methodologies and streamlining
current processes would produce immediate cost
saving returns and improve quality of life for all
camp residents.

Our solution will provide the client with the ability
to have a transparent view of their costs while
ensuring smooth camp operations.

ADEN shall provide expertise by embedding a
management task force team to implement and
manage the Strategic Assistance program.

Benefits:

D

Detailed KPI
reports

@

Cost
optimization
and savings

+ & 7

Facilitate Improved HSE “Partner”
transition to performance approach
a hew concept : team
supplier spirit

.
v

L
Full transparency

on the complete
operation

Shared goals
and benefits

39



Focus Area At A Glance

[ S R

Strategic Assistance Program

Aden

Interview all personnel

Assess qualifications and skills
Define Job Descriptions
Provide career development
opportunities

Operation & Costs

Review cost structure
Re-organize operations

Define clear benchmark targets
Develop and implement
controls

QHSE

Audit and improve general
organization

Train and upgrade employee skill
levels

Review and improve safety
procedures and culture
Implement clearly defined Key
Performance Indicators and
measures

Sustainable
Development
Identify CSR Synergies
Define action plan & timeline

of implementation
“PROUDLY COMMITTED”

40



ADEN Optimization Plan

Strategic Assistance Program

Aden

Timeline P ?

Kickoff meeting On Site Mission

Phase 1

Functional Assistance

After arriving at the Project, the Task
Force will carry out Services
including:
Assess the conditions of the Project
including, but not limited, to:
a) Current organization;
b) HSE requirement;
c) Personnel performance;
d) Material utilization;
e) Food Services structure and
operations;
f) Storage and warehousing needs;
g) Logistics timelines and
efficiencies;

"

Audit Report &
Recommendations

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Phase 2

Reporting

Define optimization strategy
to improve services;

With approval of client
management, finalize a clear
Action Plan; followed by

Implementation
of Action Plan

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Phase 3

Implementation

Full execution of the Action
Plan to reduce costs,
optimize operation delivery
of each service and improve
the quality of life for all
stakeholders.

41



Strategic Assistance Program

Aden
Phase 1 Smart Functional Assistance

v Identify synergies with local , .
communities and authorities HSE risk assessment of all camp
related facilities

v Establish baseline improvements with
CSR activities related to camp
operations

v' Evaluate all personnel with skills
assessment and identify upgraded
training requirements

v" Review current supply chain processes

7 v' Perform a detailed SWOT audit of the
and prepare cost optimization strategy

existing supplier site operations

p Restts g

Fully completed risk Complete gap and Effec_tlve de_llvery of a
. . . L corrective action plan and
assessment and mitigation operational proficiency
. new KPI structure
plan analysis

ADEN'’s team of remote site management experts can be deployed under a client led task force to optimize operations
with goals of reducing costs, and improving quality of life for the residents of each facility.

42



Strategic Assistance Program

_ Aden
Phase 1 Audit Result Example

| Audi

General
88.00%

Operation Forms and Records 0-0% 93% Process

85 %
Training Management
B roce:: E Management Training @ General

BB Operation Forms and Records @ Total
100-

2017-03 2017-04 2017-05 2017-06 2017-07 2017-08

43



Phase 2
Reporting and
Decision

Strategic Assistance Program

Aden

Potential Strategies following SFA

At the end of the analysis phase, ADEN and the client will agree on
the cost savings strategies and will define the ideal business

model and structure.

Keep the current supplier

ADEN will help to negotiate with the service provider on
behalf of the client

Transition to a new supplier

ADEN will either take over FCM or help the client prepare
the tender to achieve the price objectives with optimal

service quality

Business model transformation

ADEN will help the client to analyze and implement
business model change

44



Strategic Assistance Program

Aden

Phase 2 Decision drivers

Insourcing Vs Outsourcing Business Model

FULL CAMP MANAGEMENT (FCM)

v

All cost are the responsibility of the service provider,
including the critical and non critical one. A profit margin is
applied on the complete cost.

Contractor administration cost is included in the selling
price which also includes operational license, local entity
accounting, legal management and other overhead costs.
Client is not involved with admin and finance as the service
is completely outsourced, however the client pays also for
services they could manage internally under professional
guidance (such as basic staff recruitment, HR & payroll
management..)

As a result, the client contracts camp management, but
has limited ability to control costs, quality and
performance.

SMART FUNCTIONAL ASSISTANCE (SFA)

v

v

The focus is on smart outsourcing driven by performance, critical
factors and cost efficiency.

Contractor provides only the specific expertise out of the client
scope, meaning Experts in 3 fields camp management /
Maintenance / Catering and HSE, under a HR placement agreement.
These experts are embedded into the client’s team.

All the remaining staff are under contract with the client, but are
managed / trained / audited by the experts.

Contractor establishes a purchase and sourcing strategy based on
cost efficiency and site consumption needs (food / non food / spare
parts..), and client can decide to use the contractor procurement
platform if it meets the perimeters required.

Contractor establishes quality and HSE policies and SOPs based on
international industry best practice and site situation.

CRITICAL EACTORS FOR-SUCCESSEUL CAMP MANAGEMENF OPERA HION

Staff Selection
Training
Management

Purchase Strategy

Sourcing Capacity

Logistics

IT systems
Quality Process and SOP
Support functions

45



Phase 2 KPI Format Example 1-1

KPI Monthly Summary

CRITERIA

RATE %tage

o] e

NUARY = FEBRUARY MARCH APRIL
38 38 37 45

PERIOD

Strategic Assistance Program

Aden

FIRST QUANTUM Minera |4 Panama

MINERALS LTD.

1 Project Management/ Contractual Issues 50 0 0 0
2 General 45 45 45 40 41 0 (o] 0
3 | Procurement Services & Warehouse Management 45 45 45 42 43 0 0 0
4 Reception Services 40 40 40 36 37 0 0 0
5 Catering Services 95 95 95 88 87 0 0 0
6 Housekeeping Services 70 52 52 55 60 0 0 0
7 Laundry Services 35 30 30 34 30 0 0 0
8 Recreation Facilities 45 43 43 42 39 0 (o] [
9 Remote Toilets and Office Cleaning 35 21 21 27 30 0 0 0
10 others... 0
460 409 409 401 412 0 0 o
January/February March

W Project Management/
Contractual Issues

m General

B Procurement Services &
Warehouse Management

= Reception Services

m Catering Services

= Housekeeping Services

Laundry Services

M Project Management/
Contractual Issues

= General

® Procurement Services &
Warehouse Management

= Reception Services

m Catering Services

= Housekeeping Services

Laundry Services

W Project Management/
Contractual Issues

= General

M Procurement Services &
Warehouse Management

= Reception Services

m Catering Services

= Housekeeping Services

Laundry Services
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Strategic Assistance Program

Phase 2 KPI Format Example 1-2

Remote Toilets and Office Cleaning
Recreation Facilities

Laundry Services

Housekeeping Services

Catering Services

Reception Services

Procurement Services & Warehouse Management

General

Project Management/ Contractual Issues

APRIL
= MARCH
EFEBRUARY
® JANUARY

Q1 2017 KPI Progress

0] 10
Project Procuremen
Managemen t Services & Reception
t/ General Warehouse P
Services
Contractual Managemen
Issues t
45 41 43 37
37 40 42 36
38 45 45 40
38 45 45 40

N
(@]

W
(@]

Catering
Services

N
o
ul
o

Housekeepi
ng Services

60 70 80 90 100
Remote
Laundry  Recreation @ Toilets and
Services Facilities Office
Cleaning
30 39 30
34 42 27
30 43 21
30 43 21

Aden
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Strategic Assistance Program

Aden
Phase 2 Reporting Example 2-1

KITCHEN
EQUIPMENT

IEMBRE
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Strategic Assistance Program

Aden

Phase 2 Reporting Example 2-2

OVERVIEW - MEALS SERVED PER DAY

CHARTED PROGRESS

FELES M”ffﬁfﬁfﬁg’ﬁfﬁfﬁs’a@y‘»’fﬁf‘fff

bay

POB LEVEL vs MEALS PER

* BREAKFAST

¥ DINNER

TAKE AWAY
LUNCH

* TAKE AWAY
DINNER
o

31 Cal A A AR A A A A
v o \ N Y N o o '
o > \»P

3 A A A A 9

s & o N Y X R Y T
GRS G UK AR R IR Gl (A AN | I SR L\

P RN g B gl Al i S
P e & & ¢ e N OV Y 9
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Strategic Assistance Program

Aden

Phase 3 Implementation of decision

ADEN team of experts will manage the overall camp operations, including

Improve the level of service condition and deliverables
on the global scope of work of the Full Camp 1
Management (FCM) optimizing the maximum
resources already available and in outsourcing i

additional requirements (ie:

manpower/eq/system/suppliers+++) up to the

standards;

Deliver the maximum in training
courses and programs. Building
FCM systems and procedures to
improve the middle and junior
management teams and general
staff - to be more effective,
productive and independent in
performing their scope of
responsibilities;

operations;

Ensure that Camp operations and
issues are fully managed
responsibly and obligations by the
team are executed so the client
can focus on its non-core
business. Action plans and
decisions within the scope are
exercised accordingly to provide
proactive approach.

f Streamline and optimize all cost-

; saving strategies on all the operation-
; running costs, defining budget

. forecast and outline clear benchmark
| targets as base-reference in the over-
| all planning for the Camps’

Greatly improve
the guality, attitude
and the spirit to the
workers and to
further strengthen
the communication
lines (internal and
external).

Restructure the FCM organization with
concentration on reevaluating the
distributions of manpower while maximizing
local national profiles to consider
community employment sensitivities and the
company’s social responsibilities;

Manage all of the procurement for camp
supplies including food, disposables,
chemicals, maintenance spare-parts, tools
and other consumables needed in the
execution of the full services on site at
“AT COST + % handling fee” (a variable
mark-up can be agreed based on budget
targets, to be discussed)



Strategic Assistance Program

FOCUS ADEN Panama— Aden

An approved training center....

Aden Services

Registered to Deliver
Highfield Qualifications

Proud to have qualified to be a centre of Highfield

(The global leader in international qualifications, training matenials
and e-leaming, and winner of the Queen’s Award for Enterprise)

THE GEINS ANAIDS
108 ENTORPMNE

N

Qualification approval

This enables you to deliver and undertake coursework assessments for the qualification(s)
specified below:

Qualification

8065-01 Level 1 Certificate in Food Preparation and Cooking

8065-02 Level 2 Diploma in Food Preparation and Cooking (Culinary Arts) - IVQ

8065-03 Level 2 Diploma in Food Prep and Cooking (Patisserie) -

3528-50 Skills Foundation Certificate (Food Preparation) C It
-

3528-51 Skills Foundation Certificate (Housekeeping) G u l Id S

3528-52 Skills Foundation Certificate (Food and Beverage Service)

3529-50 Skills Proficiency Certificate (Food Preparation)

3529-51 Skills Proficiency Certificate (Housekeeping)

3529-52 Skills Proficiency Certificate (Food and Beverage Service)

m Y Highfield
(@ nighiie
Ll iy o onplon

Approved HABC Centre
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Procurement

Aden

SUPPLY CHAIN

Along the vyears ADEN has built a strong,
experienced and reliable local and international
supply chain network. With our offices setup in
different locations from East, China (Headquarter),
to West, Panama office and Abidjan Africa Regional
Office, we have the capability to spread our
sourcing across the world and offer high price value
for the great benefit of our clients.

Our professionals have adequate reliable contacts
to fulfill any request your businesses may have .

BATEAU lavion

- ' ‘Shanghai

»

- { " Indonesia- .

ADEN innovated an efficient Logistics Hub
worldwide which can answer to all your needs in
terms of food, non-food and industrial items. We
have a strong team of procurement experts whose
sole priority is your satisfaction! 53
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Procurement

Aden

We get you what you want, at your doorstep!!!

ADEN PR .
PROCUREMENT

PLATFORM

We provide you with the most
effective Workplace products,
services and solutions!

ONE
STOP-SHOP
SOLUTION
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Procurement

Aden

Focus : Access to Procurement Platform

Another ADEN innovation is an efficient Worldwide Logistics Hub which will answer to all your needs in terms of supply chain to

include food, non-food and industrial items.
We have a strong team of procurement experts whose sole priority is your satisfaction!

Hospitality services being our
historical core business and having
experience of procuring fully
furnished accommodation camps &
operational facilities (kitchen, laundry,
accommodation units, offices), we
have a sound understanding of all the
requirement to support these services

and partner with established suppliers.

= PPE

= Home Textiles

= Furniture

= Kitchen Equipment

= Cleaning & Hygiene
Equipment

= Medical EqQuipment

With a vast and reliable network on 4
continents we can outsource directly
from suppliers which enable us to
provide our clients with the best quality
at a very competitive price.

We demonstrate this expertise through
regular audit visits ensuring traceability
and that there are no hygiene or point
of origin concerns. The vendor must
pass the prequalification in order to
qualify as a future partners.

Spare Parts

There are often shortages in the
supply chain of spare parts, due at
times by manual ordering and
delivery. ADEN palliate this through
an innovative procurement platform
that includes digital tools which able
us to have a full control on your
equipment inventory .

We guarantee you with sufficiency,
quality and never out of stock
solutions!




Aden
Our Certifications
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ISO 9001:2000 Quality Management systems ci = CcTi ) u (1 |
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ISO22000 Food safety systems
HACCP Food safety management systems
1ISO14001 Environmental systems
OHSAS18001 Occupational health & safety

management systems
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Aden China

3-4F, Block A, Xiandai Building
218 South Xiangyang Road
Xuhui District

Shanghai 200031, China

www.adenservices.com

Aden

TECHNOLOGY WITH A HUMAN TOUCH



