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Our Vision
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Turnkey Solution

Peace of Mind

ADEN is Your One-stop Solution Provider

ADEN Turnkey 

Solution

Benefits of Aden Turnkey Concept

•

•

•



Laundry
• Tailor-made design based 

on operational needs
• Fully furnished
• Commercial to industrial 

range
• Brand or OEM suppliers

Entertainment
• Cinema Room
• Library
• Bar, 

Supermarket
• Fitness Center
• Recreation 

center

Fleet Management
• Vehicle
• Bus
• Trucks
• Aircrafts 

CSR
• Operation Smile 
• School Sport Day
• Donations

Kitchen & Mess
• Design HACCP compliant  
done by catering team
• All Kitchen  Equipment
• Electrical / LPG
• Safety standards compliant
• Full lighting equipment
• Storage (positive, negative, dry)
• Air flow
• Fully furnished (kitchen small 

equipment included)

Accommodations
• From VIP to dormitory 

standard
• With or without en-suite
• 3 standards for furniture 

sets
• Ventilation
• Fully furnished (e.g. : home 

textile included)

Building type
• Tent/Prefab/Flat pack & more
• Permanent or mobile camp
• Properties customized by area 

(isolation, resistance, water 
flow..)

• Electrical, plumbing and HVAC 
Included.

Offices
• Administration building
• Safety Office
• Contractors offices
• Medical Mobile Unit

Security
• Guard house
• Camp fencing 
• Containerized control room
• CCTV solution

Utilities supply

Power Supply : 
• Power consumption definition
• Generators supply
• Storage definition and supply
• Solar energy complement

Water Supply :
• Water consumption definition
• Water treatment  plant + water storage
• Grey & Black water treatment solution Compliant with Local 

Regulations.

Kitchen

A single point of contact to manage all your 
non-core needs

Medical
• Consultation Station
• Medical Center
• Drugs Supply
• Medical Mobile Unit

Procurement Platform
• Food & Non Food
• PPE & Uniforms
• Hospitality
• Chemical and disposable products 
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Our Turn-Key Solutions



Design + 
Construction 

Solutions
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ST



local environment A. Camp Design
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B. Camp Construction
ADEN

Scope of work 

•

•

•

•
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C. BOT SOLUTION
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Integrated Real 
Life Support

Solutions
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Part A:
Our Services
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ADEN Services has been providing foodservice for almost 20 years in
various sectors such as mining camps, drilling platforms, hospitals,
school canteen and remote sites. We operate more than 250
canteens worldwide and we serve more than 100,000 meals per day.
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

A. FOOD SERVICES
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FOCUS : Menus & Healthy Options

Jerome Laurent 

– Senior 

Culinary Expert, 

ADEN Michelin 

Star French Chef

•

•
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FOCUS : Packed Meals 
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FOCUS : Special Catering Services
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FOOD SERVICES – CORPORATE CHEF TRAINING - VIDEO
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B. ADEN 

ENTERTAINMENT 

SOLUTIONS 
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Standard cleaning Daily

Periodic Special Cleaning Hygiene services

Digital

C. CLEANING & 

LAUNDRY SERVICES
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Waste management Pest Control Solution    

D. ASSOCIATED 

HYGIENE SERVICES 

1/2
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Gardening and Landscaping Water Treatment Plant 

Containerized – Safe water 

Solutions

D. ASSOCIATED 

HYGIENE SERVICES 

2/2
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E. MAINTENANCE 

SERVICES
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F. SECURITY 

SOLUTION
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G. MEDICAL 

SOLUTION 



24









H. CONCIERGE & 

HELPDESK 24 HRS / 

DAY SERVICES
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Part B:
Our Technology

Our Camp Management Digital Solutions

DigiOps DigiMenus DigiTech DigiLMS



A. DigiOPS
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DigiOPS – User Management and Access Right

Copyright © 2017 ADEN 



































B. DigiMenus-Menu Display and Order Food
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C. DigiTech - Customer Portal
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DigiTech - CMMS full transparency Solution

https://www.maintenanceassistant.com/wp-content/uploads/2015/12/screenshots_work_orders.jpg
https://www.maintenanceassistant.com/wp-content/uploads/2015/12/screenshots_work_orders.jpg


D. DigiLMS – LYNX
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Improved User 
Experience

 Learning map 
defined according to 
the position of the 
employee

 3D ADEN Academy 
Map

 Support AR/MR
 Easy to go
Multi-Language Support 
(Customization)

 Indonesian
 English
 Vietnamese
 …..



ADEN Training System
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Part C:
Our CSR 

Initiatives



Innovative CSR Initiatives
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ADEN SUCCESS CSR STORIES — ASEAN






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ADEN SUCCESS CSR STORIES — AFRICA
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: Guinea

:

D.R. Congo

: Started 2007 - Ongoing



ADEN SUCCESS CSR STORIES — Central Asia
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Strategic 
Assistance 
Program

3
rd



Strategic Assistance Program
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People Operation & Costs Sustainable 

Development
QHSE

Focus Area At A Glance
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ADEN Optimization Plan
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Start
2 

Months

1 

Week

6-18 

Months

Functional Assistance Reporting Implementation















Results

Phase 1 Smart Functional Assistance
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: Phase 1 Audit Result Example
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Phase 2

Reporting and 

Decision



FULL CAMP MANAGEMENT (FCM)









SMART FUNCTIONAL ASSISTANCE (SFA)











Phase 2 Decision drivers
Insourcing Vs Outsourcing Business Model 

45

V S



Phase 2 KPI Format Example 1-1
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RATE %tage

NO. NAME TARGET JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER

1 Project Management/ Contractual Issues 50 38 38 37 45 0 0 0

2 General 45 45 45 40 41 0 0 0

3 Procurement Services & Warehouse Management 45 45 45 42 43 0 0 0

4 Reception Services 40 40 40 36 37 0 0 0

5 Catering Services 95 95 95 88 87 0 0 0

6 Housekeeping Services 70 52 52 55 60 0 0 0

7 Laundry Services 35 30 30 34 30 0 0 0

8 Recreation Facilities 45 43 43 42 39 0 0 0

9 Remote Toilets and Office Cleaning 35 21 21 27 30 0 0 0

10 others… 0

460 409 409 401 412 0 0 0 0 0

CRITERIA                                                                 PERIOD

KPI Monthly Summary

9%

11%

11%

10%

23%

13%

7%

11%

5%

January/February 

Project Management/
Contractual Issues
General

Procurement Services &
Warehouse Management
Reception Services

Catering Services

Housekeeping Services

Laundry Services

9%

10%

10%

9%

22%

14%

9%

10%

7%

March 

Project Management/
Contractual Issues
General

Procurement Services &
Warehouse Management
Reception Services

Catering Services

Housekeeping Services

Laundry Services

11%

10%

10%

9%

21%

15%

7%

10%

7%

April 

Project Management/
Contractual Issues
General

Procurement Services &
Warehouse Management
Reception Services

Catering Services

Housekeeping Services

Laundry Services
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Phase 2 KPI Format Example 1-2



Phase 2 Reporting Example 2-1
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Phase 2 Reporting Example 2-2
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Phase 3 Implementation of decision 
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FOCUS ADEN Panama—

is An approved training center….
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th

Procurement



SUPPLY CHAIN
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ADEN 

PROCUREMENT 

PLATFORM






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

Focus : Access to Procurement Platform
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Non-Food Food Spare Parts



Our Certifications




